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May we introduce ourselves”
Your tyre logistics expert.

FIEGE - your partner for
service-minded and professional
pan-European tyre logistics
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The World of Logistics



We know
how you tread

Not happy with middle-of-the-road solutions?
Neither are we! FIEGE is your tyre logistics

expert for those special demands. We engineer an
optimised supply chain concept, customised to suit
your needs.

Our tyre network gives you your competitive
lead. Decades of experience and the professional
handling of 30 million tyres annually are our
hallmark of tyre logistics. Our DIN EN ISO 9001 /
DIN EN ISO 14001-certified quality and
environmental management system vouches

for maximum quality of every process step —
throughout Germany, as well as Europe. Our peak
performance within tyre logistics frees you up, to
dedicate more time to your core operations.

Your advantages

Cost efficiency
Reduced costs thanks to optimised
supply chain.

Securing liquidity
Lower risk as a result of costs that are
more easily calculated.

Flexibility
Individualised solutions based on
industry know-how.

Quality & Security
Optimum storage and consistent
availability.
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Tyre logistics
to perfection

Don’t be satisfied with anything less than the best! FIEGE tyre logistics stands for quality of the highest degree.
Expeditious and dependable — anywhere you need us.

Warehousing

Handling up to 800,000 tyres at a warehouse is our daily
business. Be sure to draw on our experience: for over 30 years
we have been storing your tyres with professionalism!

e  Precision-fitted and cautious storage

e Automatic feedback about storage to customer via EDI
e Complete order processing

e Controllable FIFO or LIFO processing

e Specific DOT management

¢ Quality and quantity controls

Quality Management

To get the best out of your value chain we like to know how you
operate. Regular meetings and talks allow us to precision-plan and
give you feedback. This approach keeps costs down and optimises
your stock.

e Maximum flexibility due to early forecasting and / or
short-term cushioning of seasonal fluctuations

e Consistent and Continuous Improvement Process (CIP)
thanks to standardised KPI and international knowledge
transfer
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B2B or B2C — FIEGE supplies professional standards either
as a modular, or as an all-in-one solution.

eCommerce Solutions

e Webshop solutions
e IT solutions
e Customer service

e Finance options
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Value Added Services

FIEGE has the right service for every and any require-
ment. Tell us about your plans and we will jointly define
all VAS - totally customised, to meet your very demands.

e Tyre labelling
e Mounting directly onto rims
e Rigging winter tyres with studs
¢ Returns management
e  Customs clearance
(import, export, bonded warehouse)
¢ and much more

@ Distribution

No matter where your tyres’ destination lies: We are
always ready to roll and reach our best times for you.

e Tracking and tracing

e  Various distribution centres, graded by size of logis-
tics area, throughput rates and geographic location

e Many years of experience in setting up
pan-European distribution networks

e On-Demand Delivery for specialist dealership
distribution channel (international)

e 24-hour delivery service — national and
trans-border, such as from Germany to Switzerland
and the Benelux countries

e Same-Day-Delivery (regional)

e Direct shipment of tyres to end customer
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FIEGE
Here's why

FIEGE masters every challenge within tyre logistics. Whether tyre handling to perfection, setting up a new
warehouse facility or a complex distribution structure: in FIEGE, you have a genuine professional by your
side. See for yourself.

e 11,000 employees at over 200 locations in e Import and export clearance

17 countries e Scheduled daily pan-national services with
e Cutting-edge central tyre warehouses offering guaranteed 24h delivery

up to 90,000 m? in storage space e Utmost quality

e Processing of over 30 million tyres annually Individualised Value Added Services (VAS)

throughout the whole of Europe

Leading brands
trust in our logistics
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Your
contact

We are glad to submit a concept to you which aims at optimising your tyre logistics, in addition to

responding to any of your questions.

Christian Thiemann
Head of Business Development
Tire Logistics

FIEGE Logistik Stiftung & Co. KG
Am Eifeltor 18

50997 Kdoln

Germany

Phone: +49 221 348039-709
E-Mail: christian.thiemann@fiege.com
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